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Country Climate Platform: Nepal Initiative

Institutional 
Structure

Core 
Functions

Platform 
Focus

• Strengthen climate finance 
governance and institutional 
coordination

• Institutionalize pipeline 
governance and prioritization

• Facilitate private sector 
engagement and GESI 
mainstreaming

• Build sustainable institutional 
capacities beyond readiness 
support

• Establish inclusive National Climate 
Finance Country Platform

• Operate through Climate Finance 
Investment Digital Platform (CFIDP) – the 
digital backbone

• Integrate policies, pipelines, proposals, 
investment data, monitoring, and knowledge 
products

• Enhance transparency, accountability, 
coordination, and evidence-based decision-
making

• Ministry of Finance (Climate Finance 
Unit) as coordinator and system 
administrator

• Supported by CFSC, CFTC, IMCCCC, 
PLCCCCs, and DCCs.

• Direct Access Entities: AEPC and 
NTNC

• Engagement of line ministries, 
provincial/local governments, private 
sector, civil society, academia, and 
development partners

• Anchors DFIMS-linked oversight of 
climate finance information and 
reporting



National Designated Authority 
(NDA)

ResponsibilitiesCoordination 
& Oversight

• Coordinates and administers CFIDP as 
system lead

• Guided by CFSC and CFTC for oversight 
and SOPs

• Aligns policy via IMCCCC and local 
coordination bodies

• Builds DAE/AE readiness for direct 
access

• Institutionalize climate finance governance in 
planning & budgeting

• Ensure transparency, accountability & 
evidence-based decisions

• Mobilize public and private climate finance for 
NDC 3.0, NAP and LTS implementation

• Engage stakeholders across government, 
private sector, academia and civil society



Setting up a country platform
GCF Readiness SupportEarly GCF engagement1 2

Policies-NAP, NDC and LTS 

Priorities-Landscape restoration, adaptation 
and resilience, Energy, DRR, CRA, Transport

Financial Gap – limited finance tracking, no 
centralized, real-time view of climate finance

Host Agency: MOAFE; Sectors: adaptation, 
mitigation, cross-cutting

CFSC (oversight), CFTC (technical guidance), 
IMCCCC (policy alignment), and 
provincial/local coordination committees

Engage ministries, sub-national governments, 
DAEs, private sector, civil society, & 
development partners through CFIDP, 

Provide the access to stakeholder to CFIDP as 
per their role. 

Climate Finance Unit (NDA) as secretariat, 
supported by CFSC, CFTC, in close 
coordination with IMFCCC



Setting up a country platform

We expect functional comments and feedback as we are in the process of finalizing 
readiness proposal to institutionalize the Climate Finance Investment Digital Platform as a 
foundation of the Country Climate Platform in Nepal. 
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